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ABSTRACT

Since the last accreditation Self-Study, institutional effectiveness has improved at Merritt
College with the establishment of a permanent management team and increased participation
in governance issues. The college president has spearheaded a process of Appreciative
Inquiry in order to establish core values and a common vision that will guide decision-
making and implementation strategies. In addition, the passing of a $153 million district-
wide bond issue in 2001 by a 79% margin signaled wide community support to rehabilitate
Peralta colleges in order to better serve the communities’ educational needs. Merritt College
will be facing major challenges in the next few years with increasing enrollments and
decreasing funding from the state, and collaboration among all campus groups will be integral
to ensuring the continued successful delivery of instruction to Merritt College students.

Standard One: Institutional Mission examines the origin of the current mission statement
and evaluates its accuracy in depicting students served. It is recommended that a more
concise mission statement be created and approved by the campus community.

Standard Two: Institutional Integrity describes how the college is presented through its
publications: class schedules, college catalog, brochures, advertisements, and other marketing
collateral prepared by the district Marketing Department. This standard also details the
college and district commitment to academic freedom, and recommends that the statement on
academic freedom be included in the next edition of the Faculty Handbook.

Standard Three: Institutional Effectiveness examines the college’s attempts to collect
relevant data in the absence of a full-time, permanent research and planning officer, and
outlines the college’s reliance on the Peralta District’s Office of Research and Institutional
Development for data. Individual departments and programs have successfully collected
data to assist in program planning and evaluation. The 15-year Educational Plan, written in
1999 and updated in 2001, was the result of a comprehensive planning process begun in
1997. The Educational Plan is a major component in all campus planning processes.
Although wide involvement in campus planning is encouraged and expected, it is
recommended that the college adopt a more integrated planning model that relies on research
data.

Standard Four: Educational Programs details the ways in which Merritt College provides
and supports approved transfer education, vocational education, and general education to a
diverse student body. Program and course descriptions are clearly presented in the college
catalog, which is updated every two years. One concern is in the area of general education
courses, and centers on whether these courses have comparable academic weight.
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Standard Five: Student Support and Development describes the array of student services
that lead to student success at Merritt College. Support for full-time counselors has increased
dramatically in the last few years, and extensive student support programs include DSPS,
EOPS/CARE, Puente, MERRITTWorks, the Early Alert program, and many learning
resource classes designed to improve and support student success. In 2000-200 1, 599 students
were awarded certificates or associate degrees. Of students transferring to the California
State University in Fall 2000, 82% continued to Fall 2001.

Standard Six: Information and Learning Resources focuses on the information and
learning resources available to students, and the struggle of library staff to provide sufficient
services with an outdated collection and staffing shortage. Despite these obstacles, thirteen
subscription databases are made available to students, who can access them from home, and
the reference collection was updated significantly with a two-year budget allocation of over
$40,000. Computing resources are made available to students at several locations on campus,
including the library. Computer classrooms were updated in 2000, 2001, and 2002.

Standard Seven: Faculty and Staff examines Merritt College’s ability to attract and hire
qualified faculty and staff. Hiring priorities are established through the college planning
process, and take into consideration priorities identified by the college Educational Plan
and departmental program reviews. Degrees held by both faculty and administrators are
listed in the current Merritt College Catalog, which is updated every two years. Although
Merritt College’s faculty and staff are well qualified to provide instruction and instructional
support services, there is concern over contract/hourly faculty ratios.

Evaluation procedures for tenure-track faculty are clearly described and methodically
followed. Procedures for evaluating tenured faculty are specific. However, evaluations of
tenured faculty do not always conform to the prescribed three-year cycle. In addition, part-
time faculty are not evaluated on a regular basis.

Standard Eight: Physical Resources describes completed, in progress, and needed facility
upgrades. Merritt College is situated on 125 acres, and a Master Landscape Plan was begun
in 2000. After soliciting input from the campus community, the campus Facilities Committee
will play a more active role in recommending space utilization projects, particularly after
the passage of the bond measure. Custodial and maintenance staffing are not yet sufficient
for a campus the size of Merritt, resulting in inadequate cleanliness and upkeep.

Standard Nine: Financial Resources explains how college financial planning supports
institutional goals. The budget development process at Merritt College is in the process of
being more clearly delineated than in the past, and a Budget Advisory Committee has been
established to this end. The lack of a manual for the online budget management system
makes training of new managers a time-consuming task.
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Standard Ten: Governance and Administration analyzes governance structures and
systems of the college as well as of the district’s governing board. The seven-member
board holds monthly meetings and monthly work sessions that are open to the public as
well as televised. Two student trustees serve one-year terms on the board. There is concern
that the board is not relying on the advice of the District Academic Senate in matters relating
to planning and budget development. In addition, the district curriculum council has not yet
been sanctioned or approved by the District Academic Senate. Both of these issues are
currently being addressed by the District Academic Senate.

The college president supports shared governance procedures at Merritt College, and does
so through committees that make recommendations to the College Council. The College
Council is the main governance body of the college, and consists of representatives from all
governance units on campus. The objective of the council is to ensure that all units share in
both the planning process and decision-making as it relates to the college goals, policies,
and procedures. Recommendations by the council are communicated to the college president.
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ORGANIZATION FOR THE SELF-STUDY

Merritt College is pleased to submit this institutional self-study as part of its application for
reaffirmation of accreditation. Formal planning for this study began during the fall semester
2001.

PLANNING

After attending a workshop by WASC leaders in September of 2001, college leaders began
planning for the self-study. Accreditation Liaison Officer Linda Berry-Camara (Vice
President of Instruction), in consultation with the faculty senate leadership, appointed Barbara
Joans (Anthropology Instructor) as Steering Committee Chair for the Accreditation Self-
Study. Standard Co-Chairs were selected from faculty and classified staff, and members of
the college community were encouraged to participate on the standard teams. An
Accreditation Self-Study Survey was designed by the Steering Committee under the guidance
of the campus research and planning officer. Data were collected in spring of 2002, and
were used to respond to the standards.

The Steering Committee, comprised of the standard co-chairs, met frequently to discuss
progress of the standard teams and to provide a forum for issues of concern. The Peralta
Community College District office presented workshops on each standard; documents
provided by the district office were disseminated on campus. Writing began in earnest in
January 2002, with a completion deadline of May 2002. The draft was presented to the
editing team of Hector Cordova and Dera Williams in June. Editing took place from June
through October, with the editing team consulting with each standard team to clarify
statements and ensure accuracy. The final draft was presented to the college community on
November 18, and to the Governing Board for validation at its November 26 meeting.
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